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Background Information 
The Victorian Security Institute Incorporated (“the Institute”) is an approved Security Industry 
Organisation and an active Victorian Security Industry Advisory Council (VSIAC) member. 
 
Since 1973, the Institute has been a strong contributor to the development of professional 
standards and practice within the Victorian security industry. 
 
Its membership consists of corporate & individual practitioners who provide a variety of asset 
protection products & services within our community & industry. 
 
A not for profit organisation, the Institute has a volunteer based Executive Board and a small 
administration team to support its work. 
 
 

Response to RFI 
The Institute acknowledges and notes the work by the Victorian Government Department of Justice 
and Regulation to develop the current “Regulatory Impact Statement (RIS) and proposed Private 
Security Regulations 2016”. 
 
In particular, we thank all the stakeholders who have participated & developed a detailed and 
comprehensive overview of the current private security licensing & regulatory environment within 
the State of Victoria. 
 
The Institute has been aware of the RIS through its activities on VSIAC. 
 
This report is the Institute’s formal Response and is intended to assist in the development of further 
discussion and consideration of the views expressed. 
 
We express and adopt the following views for your consideration: 
 

1. The VSI welcomes the Regulatory Impact Statement: proposed Private Security 
Regulations 2016 activities and continues to work with all stakeholders to strengthen the 
professional operational environment and maintain public confidence in the private security 
industry. 

2. The VSI is of the view that an active and focussed VSIAC will provide benefits to the 
industry and improve best practice. 

3. The VSI continues to support the important work of the regulator, Victoria Police. It 
welcomes the RIS findings and in particular the proposals to make the regulator more 
transparent and responsive to new challenges within the industry. 

4. The need to identify the true cost of our regulatory environment is prudent and responsible. 
It applauds the efforts of the Department and Victoria Police to provide a further analysis of 
costs & expenses.  

5. The views expressed by the Commissioner for Better Regulation (18th April 2016) regarding 
the “uncertainties surrounding the cost base (of Victoria Police /LRD)” is supported by the 
Institute and is well overdue. 

6. The maintenance of the current fee structure for licensing & regulatory compliance is 
supported. It is envisaged that once a detailed analysis of true costs & expenses is 
undertaken that fees will be reduced or additional value added services be introduced by 
the Regulator. For example, the VSI supports a formal funding arrangement for VSIAC to 
undertake independent research and develop Discussion Papers for the professional 
development of industry stakeholders. 
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7. The VSI has considerable anecdotal evidence of delays being experienced by practitioners 
applying for a new licence or reapplying of an existing license or registration.  
It acknowledges the importance of a detailed probity & relevant due diligence checks being 
carried out by the Regulator however it is difficult to understand why it could take months 
for this process to occur and often requiring another application or formal documents to be 
resubmitted because the “original case file has been misplaced or lost”.  
Any LRD operational efficiencies are welcomed and supports the proposed “on line 
application process” to be introduced by the Regulator in the future. 

8. The VSI acknowledges and supports that Government’s response to competency and 
probity requirements (refer 12.1); National harmonisation and interstate mutual recognition 
(refer 12.2); and Sole Traders (refer 12.3).  
In our view, the VSIAC forum is best placed to advance the better understanding of the 
complex issues and work to improve best practice within the industry. 

9. The VSI would like to encourage greater transparency of reporting by the Regulator.  
It firmly believes the Regulator should provide an Annual Report to the Private Security 
Industry outlining its operational environment (financial, organisation, findings & strategic 
plans). The Annual Report should be specific to the industry. 

10. The emerging nature of threats and security counter measures will promote a greater need 
for confidence between the private security industry, law enforcement, intelligence agencies 
and regulators. The VSI promotes a closer and cooperative relationship will all relevant 
stakeholders including Government to meet the future needs of our community and its 
safety. 

 
 

Conclusion 
The Victorian Security Institute welcomes the opportunity to provide a formal response to the 
Regulatory Impact Statement: proposed Private Security Regulations 2016. 
 
We thank you in advance and look forward to an engaging future. 
 
 
 
 
 
 

 
 
 
 
John W Hadden 
President  
 
 
 
 
 
 


